
Cook County
Property Tax Bridge Fund Program

Eligibility & Application



Executive Summary
• The collection and distribution of property tax revenues are expected to be delayed by 4

months.

• This delay will disproportionally affect disinvested taxing districts and,
subsequently, residents in low-income communities.

• Because of the extraordinary circumstances of late tax bills, Cook County is seeking to
create a one-time loan program to provide short-term operational cash flow targeted to
jurisdictions that qualify based on need and other important factors.

• Overview of Bridge Funding Program:
ü Program is designed to bridge funding gap for Suburban Cook County taxing bodies with the 

greatest need

ü Cook County could provide up to $300 Million in loans to taxing districts

ü CFO’s office will administer the application process and distribution of loan funds

ü The estimated cost of interest and administrating the program is $5 Million

ü Loans will be paid back directly to County as tax revenues are distributed
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Eligibility Requirements

Cash on hand
• Less than 120 Days cash on hand
• Cash on hand is less than 33% of total annual expenses

Bond Ratings
• At least one rating lower than the County’s current ratings of “A2” from 

Moody’s, “A+” from S&P, and “AA-“ from Fitch
• Unrated municipalities will be eligible

EXCLUSIONS:

1. Paper Districts are excluded - All LTJs that pass-through property tax collections to a third party for the provision 
of services are ineligible.

2. Overlapping Districts excluded – Any LTJ with more than 1/3 of its jurisdiction outside of the County is also 
ineligible.
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Loan Limitations

Maximum Loan= (Extension 
x Collection Rate)/3

Minimum Loan = $20,000

Establish Not to 
Exceed Amount

Establish LTJ Specific 
Not to Exceed Amount

Days of 
Cash on 

Hand

% of 
Maximum 

Loan

60 or less 100%

90-61 75%

120-90 50%

Exclusion of 
Minimum Amounts
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Equity Lens and Priorities  

The County will apply policy priorities to determine how to best 
allocate limited resources.

Prioritization Goals:
• Equity

ü Cook County CARES Act model
ü State of Illinois school funding metrics
ü 3-Year average collection rate – lower the collection rate, the higher the priority

• Vital services 
• Constituent service providers

The prioritization goals will leverage tools and metrics previously 
developed for other equity-based funding programs.
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Application Portal: Register
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Application Portal Website: https://apps.cookcountyil.gov/BridgeFund



Application Portal: Register

7



Apply for Funds 
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A. Applicant Information
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TIN: Taxpayer Identification Number 

Enter Amount > $20,000



B. Entity Type 
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C. Financial Information
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Unrestricted Cash and Investments means unrestricted and unencumbered cash, cash equivalents, and marketable liquid
investments; provided, however, that there shall be excluded from the following:
(A) the amount of or in any trustee-held funds, debt service funds, debt service reserve funds, construction funds, litigation

reserve funds, malpractice funds or other self- insurance or captive insurer funds, pension or retirement funds and any
other funds set aside or reserved in such a manner so as to restrict the funds so that such funds are not available to the
Borrowers to pay debt service on Indebtedness;

(B) the principal amount of any borrowed moneys payable in one year or less (other than the current portion of long-term
debt); and

(C) any amounts pledged or posted, or currently required to be pledged or posted, to secure obligations under a swap
agreement or in connection with any derivative transaction.

https://www.lawinsider.com/dictionary/unrestricted-cash-and-investments


C. Supporting Documents Required 
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D. Public Debt Ratings
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General Obligation Debt

Rating Agency Rating Outlook

S&P Global Ratings A+ Stable

Fitch Ratings AA- Stable

Moody’s Investor Services A2 Stable

Sales Tax Debt

Rating Agency Rating Outlook

Kroll Bond Rating Agency AAA Stable

S&P Global Ratings AA- Stable

Cook County Current Ratings



D. Supporting Documents Required
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E. Property Tax Information
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E. Supporting Documents Required
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F. Working Cash Fund
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Upload Required Documents 
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Click on the yellow buttons 
to upload the required 
supporting documents,

Note: Interim Financial reports 
are optional and Rating Agency 
Reports are required only for 
Agency's that have Ratings.



Approval Process
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Receive acceptance 
letter from County that 

your loan has been 
approved

Local Taxing Distri
ct 

accepts th
e proposed lo

an 

amount a
nd agrees to

 sell 

a W
arra

nt to
 th

e County

Local T
axing Distri

ct 

schedules Board m
eetin

g 

to approve th
e sale of th

e 

Warra
nt to

 th
e County to

 

evidence th
e lo

an

Receive Approval from 
your Governing Body or 
Board on the Warrant 

Resolution

Local T
axing Distri

ct 

completes th
e County 

provided te
mplate of th

e 

Form
 W

arra
nt R

esolutio
n

Local T
axing Distri

ct 

executes Tax Escrow 

Dire
ctio

n and Tax Escrow 

Agreement (C
ounty 
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Local T
axing Distri

ct g
ets 

Bond Counsel to
 provide 

an enforceabilit
y opinion 

Submit Required 
Executed Loan 

Documents to the 
County, Treasurer and 

Trustee

Once fo
rm

s are executed 

by all p
arti

es, th
e County 

will i
nstru

ct th
e Trustee to

 

disperse fu
nds to

 th
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Local T
axing Distri
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ceipts 

start c
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, th
e 

Treasurer w
ill i
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the ta
xes to

 pay back th
e 

County 



Approval: Required Documents
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Approval: Required Documents
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Approval: Required Documents
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Approval: Bond Counsel Opinion
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• A bond counsel opinion will be required from each
approved taxing district borrower participating in
this program.

• The County will pay up to $1,000 to cover the cost of
bond counsel for each taxing district borrower which
will be paid at the closing.

• If a borrower doesn’t have current bond counsel,
Chapman & Cutler has agreed to provide the opinion
for the taxing district borrower.

• Approved taxing district borrowers will be required to
cover any bond counsel fees in excess of $1,000.



Questions?



Links and Contact Information
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Dean A Constantinou
Deputy Chief Financial Officer
Dean.Constantinou@cookcountyil.gov

Olyvia E. Jarmoszka
Financial Research Analyst
Olyvia.jarmoszka@cookcountyil.gov

Please direct all questions to:
Bridgefund@cookCountyil.gov

Kyle Harding
Partner
Chapman & Cutler
Harding@Chapman.com

For further information please visit: https://www.cookcountyil.gov/bridgefund

The application portal can be reached at the following location: https://apps.cookcountyil.gov/BridgeFund.

Cook County Contact Information Bond Counsel Opinion Contact
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